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Date: 23 October 2025 

Subject: ED2 Programme Delivery, Letter of Commitment 

We are writing to formally confirm our commitment to the successful delivery of the Load 
Related Expenditure (LRE) programme  

 

As your appointed delivery partner, OCU Services Ltd recognises the strategic importance of these 
projects to Scottish & Southern Electricity Network's (SSEN) operational goals, regulatory obligations, 
and long-term infrastructure resilience and acknowledge that this letter will be submitted to Ofgem 
as part of our LRE re-opener submission. 

We are fully committed to delivering all projects within the LRE programme to the highest standards 
of safety, quality, and performance, in accordance with the agreed scope, schedule, and budget as 
indicated in the LRE re-opener submission subject to any mutually agreed changes that will be 
managed in accordance with the Agreement. 

Subject to Ofgem's approval of the LRE re-opener submission, we confirm the following: 

     We have a deliverable, fully resourced schedule that meets SSEN's requirements defined under 
the LRE programme. 

 We have mobilised and will continue to maintain the necessary resources, including skilled 
personnel, equipment, and supply chain capacity, to ensure uninterrupted progress of the 
LRE programme. 

      Subject to the issuance of construction purchase orders for the delivery of the proposed 
programme and SSEN scheduling the necessary outages, we will deliver the agreed 
outputs defined in this LRE re-opener. 

We will continue to work collaboratively with your teams and stakeholders to ensure 
alignment, responsiveness, and shared success throughout the delivery lifecycle, maintaining 
trust and accountability and reaffirming our commitment to deliver these projects to the 
highest standards. 

 

 




